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Note pertaining to this data:

- In principle, monetary amounts included in this document are rounded down to the nearest million yen.

- The forward-looking statements included in this document are based on information currently available to the Company and on certain preconditions 

that the Company deems reasonable. The Company provides no guarantee that what is stated will actually be realized.

- The names of companies, systems, and products included in this document are, as a general rule, trademarks or registered trademarks of companies, 

including KOZO KEIKAKU ENGINEERING Inc.
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Income Statement Highlights

FYE June 2019 

(61st term)

FYE June 2020 

(62nd term)

Change from 

previous FY

Rate of change 
from

previous FY

Net sales 11,966 13,432 1,466 12.3%

Cost of sales 5,508 6,071 562 10.2%

Gross profit

(Gross profit rate)

6,457
ṕ54.0%)

7,360

(54.8%)
903 14.0%

SGA expenses 5,216 5,505 289 5.5%

Operating income

(Operating income rate)

1,241
ṕ10.4%)

1,855

(13.8%)
613 49.5%

Non-operating profit & 

loss 5 -58 -63 ï

Ordinary income 

(Ordinary income rate)

1,246
ṕ10.4%)

1,797

(13.4%)
550 44.2%

Extraordinary profit & 

loss -242 -109 133 ï

Net income before taxes
1,003

(8.4%)

1,688

(12.6%)
684 68.2%

Income taxes 321 483 162 50.4%

Net income

(Net income rate)

682

(5.7%)

1,204

(9.0%)
522 76.5%

(Million yen)
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Trends in Results
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Changes in Sales by Quarter
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Highlights of Balance Sheet

(Million yen)

Item
FYE June 2019

(61st term)

FYE June 2020 

(62nd term)
Change Item

FYE June 2019

(61st term)

FYE June 2020 

(62nd term)
Change

Cash and Deposits 1,351 2,014 662 Short-term borrowings 10 ï -10

Notes /accounts receivable -

trade
1,415 1,952 536

Current portion of long-

term borrowings / 

corporate bonds
641 794 152

Work in process 702 678 -24 Advances received 884 1,101 217

Other 726 1,179 453
Accounts payable - accrued 

expenses
861 748 -112

Other 1,238 1,838 599
[Current assets] 4,195 5,824 1,628 [Current liabilities] 3,636 4,483 846

Property, plant and 

equipment
5,053 5,119 65

Long-term borrowings / 

corporate bonds
1,736 1,887 151

Intangible assets 439 430 -9
Provision for retirement 

benefits
2,004 2,066 62

Investments and other assets 3,309 3,558 248 Other 194 229 34
Investment securities 1,654 1,831 177 [Long-term liabilities] 3,935 4,184 248
Shares of subsidiaries 

and associates
378 291 -86 [Liabilities] 7,572 8,667 1,094

Investments in capital of 

subsidiaries and 

associates

43 44 1 Capital stock 1,010 1,010 ï

Deferred tax assets 928 897 -31 Capital surplus 1,159 1,159 ï
Other 305 493 188 Retained earnings 4,117 4,760 643

[Fixed assets] 8,803 9,108 304 Treasury shares -851 -671 179
Valuation difference on 

available-for-sale securities
-9 5 15

[Net assets] 5,426 6,264 838

[Assets] 12,998 14,932 1,933
[Liabilities and net 

assets]
12,998 14,932 1,933

* Capital ratio     FYE June 2019: 41.7%; FYE June 2020: 42.0%
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Changes in Net Interest-Bearing Debt 
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As of June 30, 2020:

- Net interest-bearing debt: 667 million yen

- Interest-bearing debt: 2,682 million yen

- Interest expenses: 21 million yen
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Cash Flow Statement Highlights

FYE June 

2019

FYE June 

2020 Change

(61st term) (62nd term)

Balance at the 

beginning of FY
1,059 1,351 291

CF from operations 1,633 1,419 -214

CF from investments -1,453 -731 722

Free CF 180 688 507

CF from financing 111 -25 -137

Balance at the end of 

FY 
1,351 2,014 662

Highlights of CF

from operations

FYE June 

2019

FYE June 

2020
Change

Net income before taxes 1,003 1,688 684

Increase/decrease in accounts 

receivable 
267 -319 -587

Incometaxespaid -317 -399 -82

Highlights of CF

from investments

FYE June 

2019

FYE June 

2020
Change

Purchase of property, plant 

and equipment
-60 -175 -114

Purchase of intangible assets -104 -140 -35

Purchase of investment 

securities
-1,266 -219 1,047

Highlights of CF

from financing

FYE June 

2019

FYE June 

2020
Change

Net increase (decrease) in 

short-term and long-term

borrowings
-351 393 745

Net increase (decrease) in 

bonds payable
440 -100 -540

Paymentsfor purchaseof

treasury shares
-0 -343 -343

Dividend payments -506 -560 -54

(Million yen) (Million yen)

9
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Engineering Consulting
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¸ Structural design and structural analysis consulting

Å Structural analysis of special structures and structural design of wind 

power generation facilities

¸ Disaster risk reduction and environment assessment consulting

Å Disaster risk assessment, estimation of damage and environmental

impact assessment

¸ Development of systems for housing and construction sectors

Å Development of design systems for constructors and housing

manufacturers

¸ Decision-making support consulting

Å Social simulation and physical distribution simulation

¸ Information and communication technology consulting

Å Radio environment assessment, electromagnetic field analysis, and

network analysis

Design automation
(automated layout design)

Evacuation simulation

River flood simulation
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Engineering Consulting

Analysis of results

Å Structural design consulting business, system development business for home builders and 

construction and manufacturing industries remained firm.

(Million yen)

FYE June 

2018

(60th term)

FYE June 

2019

(61st term)

FYE June 

2020

(62nd term)

Year-on-

year

Orders 9,045 9,884 10,352 468

Net sales 8,916 9,046 10,241 1,195

Gross profit 4,846 5,374 6,076

701

(Gross profit rate) (54.4%) (59.4%) (59.3%)

Backlog of orders 4,357 5,195 5,306 111
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

0

2,000

4,000

6,000

8,000

10,000

12,000

'18/6

( 60 )

'19/6

( 61 )

'20/6

( 62 )

FYE June

2018

(60th term)

FYE June

2019

(61st term)

FYE June

2020

(62nd term)
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12
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Product Service
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Examples of package-sales type Examples of cloud service-provision type

Structural and seismic 
analysis

Manufacturing industry

Decision-making support

Information and 
communications/IoT

*

*

*

*

Radio propagation analysis, indoor 

navigation, email delivery, remote 

lock, etc.

*

Business themes

Multibody dynamics analysis, 

thermal flow analysis, particle-based 

simulation, granular simulation, sales 

support solutions, etc.

Architectural building analysis, 

ground analysis, vibration analysis, 

etc.

Social simulation, risk assessment, 

optimization, etc.

Products developed in-house and sold externally
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Product Service

Analysis of results

Å CAE software, thermo-fluid analysis software and particle method analysis software for design engineers 

attained brisk sales.

Å Sales of SendGrid cloud-based e-mail delivery service and RemoteLOCK entry and exit management cloud 

service grew steadily.
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Net sales Gross profit Gross profit rate
(Million yen)

FYE June 

2018

(60th term)

FYE June 

2019

(61st term)

FYE June 

2020

(62nd term)

Year-on-

year

Orders 2,653 2,939 3,228 289

Net sales 2,583 2,919 3,190 271

Gross profit 820 1,083 1,284

201

(Gross profit rate) (31.8%) (37.1%) (40.2%)

Backlog of orders 1,063 1,082 1,120 37
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Forecast for Fiscal Year 

Ending June 30, 2021 (63rd term)3
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Forecast for Fiscal Year Ending June 2021 

(63rd Term)

(Million yen)

FYE June 2020

(62nd term) 

FYE June 2021

(63rd term) 

Forecast

Change % change

Net sales 13,432 12,700 -732 -5.5%

Operating income 1,855 1,500 -355 -19.1%

Ordinary income 1,797 1,470 -327 -18.2%

Net income 1,204 1,000 -204 -17.0%

(Yen)

Year-end 

dividend

120
(Common dividend:100)

(Special dividend: 20)

100
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Trends in Results and Target for 

FY Ending June 2021
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Status at Beginning of Term

Å While profit carried over decreased slightly, the unrecorded portion of the backlog of orders rose.

ï Backlogs increased 150 million yen from the previous fiscal year, including orders valued at 330 million yen that have not 

yet started.

ï The amount of profit carried over was 940 million yen and the ratio of profit carried over was 58.3%.
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Dividend Forecast
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Return to Stakeholders

¸ Quarterly dividends in 

line with results

¸ Improvementin financial 

strength to attain stable 

management

¸ Improvement in long-

term results for asset 

building

¸ Engineering activities 

that contribute to local 

regions

¸ Sharing and publication 

of knowledge in 

engineering through 

seminars and other 

methods

¸ Payment of taxes

¸ Assurance of first-class 

quality

¸ Proposals that lead to 

increased value

¸ Solutions based on 

unique ideas

¸ Higher income and asset 

value

¸ Enrichment of technical 

knowledge and 

experience

¸ Broad general knowledge

¸ Response to diversified 

ways of working

¸ Appropriate evaluation of 

achievements

¸ Synergy between 

technologies

¸ Open innovation

¸ Joint research with 

universities and research 

institutions

¸ Encouragement of 

startups

Shareholder Society Customer Staff member Partners 

Appropriate 

distribution 

Total value-added
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Towards a Sincere and 

Sturdy Organization

ể

4
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Vision of KOZO KEIKAKU ENGINEERING Inc.

23

A knowledge-intensive company

that represents Japan in the 21st century

Design & Engineering Firm
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Towards a Sincere and Sturdy Organization
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Comparison with Fiscal Year Ended June 2011

25

FYE June 2011 FYE June 2020

Net sales 8,340million yen 13,430million yen 1.6times

Operating income 280million yen 1,850million yen 6.6times

Income after taxes 130million yen 1,200million yen 9.2times

Equitycapital 3,780million yen 6,260million yen 1.7times

Capital ratio 35.1% 42.0% Up 6.9
percentagepoints

Number of employees 563 601 1.1times
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Towards a Sincere and Sturdy Organization

Maintenance of quality and increase in value

Recruitment and offering of opportunities 
for development of excellent human talent

Pursuit of better corporate entities

26
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Towards a Sincere and Sturdy Organization

Maintenance of quality and increase in value

Recruitment and offering of opportunities 
for development of excellent human talent

Pursuit of better corporate entities

27

Å Maintain quality

Å Increase value in collaboration with partners

- Customers

- Universities and research institutions

- Overseas technology partners

- Partners in Kumamoto
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Z-Score of less than 1.81: At risk

Z-Score of 1.81 to 2.99: Undeniable risk of bankruptcy
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Quality Assurance in Business

Z-Score Trend
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Quality Assurance in Business

The assurance of high quality and high customer satisfaction are pivotal to 

business profit.

¸ Consistent risk management from the stage of sales to the stages of 

implementation and delivery

¸ Accumulation and utilization of empirical knowledge including past failures

¸ Continuation of two wheels for the steady operation of developed in-house 

systems and fostering a culture of not compromising in terms of quality

ÅA full -time quality assurance team assigned to both the consulting business and 

the system development business

ÅRisk management from the stage of receiving orders, such as limiting the 

amount of orders for projects with novelty

ÅIdentification of issues through a constant internal business audit and 

countermeasures
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Quality Assurance in Business

Implement action to avoid risks at the super-upstream stage

30

Hold a start-up meeting at the super-upstream stage to ensure that the sales and marketing team, 

the operation team and the quality assurance team cooperate on identifying and sharing risks and 

on steadily taking countermeasures.

Start-Up Meeting
Identifying and sharing risks

Sales and 

marketing team
Operation team

Quality 

assurance team



Copyright© KOZOKEIKAKU ENGINEERING Inc. All Rights Reserved. 
Copyright© KOZOKEIKAKU ENGINEERING Inc. All Rights Reserved. 

Increase in Extra Value in Collaboration 

with Partners

31

Å Customers

ïRelationships with principal good 

customers

Å Universities and research institutions

ïCollaboration with researchers and 

educators

Å Overseas technology partners

ïCollaboration with startups

Å Partners in Kumamoto
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Relationships with Customers

32

Existing

customers

New customers

Continued (existing)

projects New projects

ףּ פּ
נּ ךּ

Approx.

60%
Approx.

20%

Approx. 10%10% or less

Supported by continued projects from 

principal customers
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Industry -Academia Collaboration: Social Cooperation 

Research Department, the University of Tokyo

33

ÅEstablished a social cooperation sectioncalled ñMathematical Engineering for 

Complex Social Systems in the Futureò in 2016 jointly with Professor Kazuyuki 

Aihara at the Institute of Industrial Science of the University of Tokyo

ÅDeveloped a flood forecast solution using the jointly developed chaos time-series 

analysis technology

Shunya Okuno, Chief of Weather Disaster 

Prevention Business Section,

Next-Generation Business Development Dept.

Source: Scientific ReportsAchievement:The paper was published in Scientific Reports, 

a general science magazine from Nature Publishing Group.
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Cyber-Physical Architecture for the Sustainable Built Environment

ÅPeriod

- April 2020 to March 2023

ÅObjectives

- Envisioning architecture that could link physical spaces and cyberspace using an 

interdisciplinary approach and creating academic theory that will aid this construction

- Developing applied studies for use of the architecture to create comprehensive services 

in the built environment that will contribute to the realization of a sustainable built 

environment

Jointresearchwith Tomonari Yashiro, Professor at the Institute of Industrial Science, the 

University of Tokyo

Industry -Academia Collaboration: Social Cooperation 

Research Department, the University of Tokyo
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Collaboration with Overseas Technology Partners: 

Twilio

Å Listed shares on the New York Stock Exchange as SendGrid in 

November 2017

Å Participated in Twilio Inc. in February 2019

Head office: Denver, Colorado, the U.S.
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Source: Twilio (financial results materials)
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Collaboration with Overseas Technology Partners: 

Twilio SendGrid

Å In Japan, KKE serves as a partner for the Twilio SendGridservice. 

Launched at the end of 2013, it is constantly expanding.
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The service in Japan was ranked fourth in the top 50 products in 

terms of satisfaction and recognition on the ITreviewwebsite 

featuring user reviews on IT products for business.

1st: Slack 2nd: GitHub

3rd: Zoom Meetings 4th: Twilio SendGrid
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